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摘  要 
I 
































Throughout the world, the competition for talents became increasingly violent. In 
order to meet enterprise's long-term development strategy, the most important way is to 
occupy the advantage in this fierce competition of talents. Many enterprises attach great 
importance to strengthen their own talent pool, pay attention to the construction of talent 
team, in order to enhance the core competitiveness of enterprises. Management trainee 
program is a kind of way to cultivate talents and reserve talents, which is widely adopted 
by multinational enterprises and domestic enterprises. 
This paper takes the training process of production management trainee as the 
research subject. First of all, the article introduces the general process of management 
trainee program of BZ Company; then, the article analyzes the current training status of 
management trainee program through the questionnaires and interviews; to find out the 
exiting problems and the root cause of the problems; finally, it puts forward the plan to 
optimize the existing trainee training system. The purpose of this paper is to help BZ 
Company to optimize the management trainee program, so that the project can play its 
maximum effect. At the same time, it also provides reference for other company’s 
management trainee program. 
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成本优势和技术领先优势，一直以极快的速度发展。2010 年起 B 国际集团在全球的
发展战略重点转向多元化互补性并购战略。为了满足日益增长的客户需求，公司决
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